FORMEL D

DRIVING EFFICIENCY. TOGETHER.

Formel D is a global service provider to the automotive, agriculture, and construction industries and their
suppliers. The company develops leading concepts and customized, scalable solutions for quality assurance
and process optimization along the entire automotive value chain — from development to production through to
aftersales.

With its services, Formel D supports its customers by ensuring that vehicles and components are ready for the
market, and by implementing and optimizing service processes.

Headquartered in Cologne (Germany). Founded in 1993. Currently employs more than 10,500 people
worldwide.

TECHNICAL REPRESENTATION

A KEY SERVICE TO ASSURE SUPPLY CHAIN QUALITY

Formel D provides the tiered supply base with an agile and flexible service solution to meet their technical
representation needs in their customer’s facilities. Representatives will: support product launches, have
knowledge of customer products, are able to perform first analysis of complaint(s), share / escalate problems,
provide timely reporting / details of any issues, perform various troubleshooting activities, repair and re-test
defective parts as applicable, and monitor / manage containments to report the status of corrective actions.

ABSTRACT OF VALUE ADDED

International, passionate, dependable.
We offer professional and comprehensive solutions.

Outsourced, autonomously managed service transforms fixed costs to variable costs and less than full time
support is available if needed

Existing, local relationships ensure an effective liaison with your customer(s)!

From our service portfolio, we provide the assistance you need in every phase of the vehicle’s lifecycle. We
create for you important synergies through holistic solutions and concepts. Consulting services, training and
education ensure the transfer of know-how. By taking over outsourced sub-processes, we offer you the
possibility to concentrate on your core processes. Benefitting both you and your business partners.
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FORMEL D SERVICES

NOTIFICATION QcCC STEERING OF PSP REQUALIFICATION TRAINING

ANALYSIS CONTROL & REWORK ROOT CAUSE SUPPLIER DEV. QUALIFICATION
START PSP Q-GATES 8D MNGMT. LESSONS LEARNED TEMP. SUPPORT
INSTANT MEASURES COST COLLECTION Q-PLANNING/FMEA

EARLY WARNING INDUSTRIALIZATION

WHY FORMEL D?

WHAT SEPARATES FORMEL D FROM COMPETITION?

OPERATIONAL EXCELLENCE MANAGEMENT
+ Skilled team members with ambition to + Ownership of projects and tasks from
develop skills start to finish
+ Highly motivated and reliable team + Lean Organization with full engagement
members Into service execution
+ Flexibility in terms of time and location + Continuous Improvement through

lessons learned and feedback

TECHNOLOGY GLOBAL PARTNER

+ In—house IT solutions tailored to Formel + Global quality standards and processes
D Service Solution

+ Application of best practices from
+ Transparency and traceability international services

+ Streamline of processes and reduction + 24/7 worldwide support
of human error

COMPREHENSIVE EXPERTISE AND
EXPERIENCE IN MANUFACTURING QUALITY
OPERATIONS

—

Expertise gained from Broad experience in launch
worldwide projects along the and series management
entire supply chain

Successful execution of global If an individual solution is
launch support operations needed, we will come forward
with a perfect toolkit for you.

GLOBAL PRESENCE

Ben Reid
Global Account Manager
M. +44 7776508112

benjamin.reid@formeld.com

Formel D (UK) Ltd | 38 Cygnet Court | Timothy's Bridge Road | Stratford upon Avon | CV37 9NW

www.formeld.com
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